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Finding and maintaining a competitive edge in a tough business environment has been a 
key part of Tiber Construction’s business strategy for several years now. It is in projects 
like Sandton Gate, where Tiber is playing a turnkey development role, together with 

Abland, that the company sets itself apart from many other building contractors. 

Tiber’s CEO, Fernando Cardoso, tells Asset that Sandton Gate is one of several projects which 
have come about as part of a long-term strategic plan to ensure that the contracting business 
has a steady pipeline of work. 

“We are reaching the concluding stages of several of the big projects that we have been working 
on over the past few years,” he says. One of these is the massive new head office for Discovery, 
which Tiber has been building in joint venture with WBHO. While there will be a continuous 
handover process beginning in September this year and ending in April next year, staff will need 
to be redeployed as their roles on the project end. 

140 West Street, a new office building in Sandton which is also being built by a Tiber/WBHO 
joint venture, is also on track for completion towards the end of the year, with partial handovers 
to tenants beginning in September. “This has been an extremely challenging project on all fronts, 
from the logistics and the programming to the sheer complexity of construction,” Fernando 
comments. Some of the tenants will start taking occupation from September, and once again, 
Tiber will redeploy staff as the project draws to a close. 

Benmore Shopping Centre, which is owned by Redefine Properties, has been undergoing a 
major refurbishment and modernisation. One of the biggest challenges on this project in the 
middle of Sandton has been working in a live environment, and moving tenants around while the 
mall continues to operate. This project continues a relationship built between Tiber and Redefine 
on the extension of Centurion Mall .Tiber has been the main contractor on the first two phases 
of Centurion Mall, and is hoping to be appointed for phases three and four as well. 
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Building Excellence

Fernando says that Tiber is glad to have these projects on its books, and that replacing the 
rather full order book that has existed for the past few years has taken strategic planning and 
foresight. “We have been on the Discovery site for almost three years, for example, and with 
a job of that scale, one has to be careful that it doesn’t take us out of the market,” Fernando 
comments. He believes that partnering with other contractors like WBHO to build projects like 
Discovery and 140 West Street allows the company to continue working for a variety of clients 
and not to be ‘forgotten’ or bypassed in the marketplace. 

Owing to its strong relationships with clients and its ability to carry out turnkey developments, 
Tiber has secured a number of projects which will replace those which are reaching their 
conclusions. Fernando notes that the market has tightened dramatically over the past few years, 
with margins being thin and no immediate reprieve in sight. He adds that it is crucial to think 
ahead without losing focus on current work – quite a balancing act but a necessary one. 

He also believes that the business and construction environments will get tougher before they 
get better, and in that environment, it will be important to have some kind of advantage. “As a 
general contractor, I think it will become more difficult to compete consistently at the kind of 
margins that one has to nowadays, so we need a competitive advantage,” he continues. Tiber’s 
ability to facilitate complete delivery on a project, from as early as land identification, all the 
way through to completing the construction, as well as contributing with its vast development 
expertise will provide this advantage. 

Thanks to careful planning and foresight, Tiber’s involvement in projects such as Sandton Gate, 
which has a timeline of several years, and its continuing relationship with its repeat-business 
clients will ensure that business is sustained in the next few years. It is on the basis of this 
careful management and strong client relationships that business will go forward, and even in 
easier times, these will prove to be strengths in what is always a competitive market. A+
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