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Talking to Tiber CEO, Fernando Cardoso, is like a breath of 
fresh air. At a time when the construction industry is in the 
doldrums, it is refreshing to meet someone who radiates 

enthusiasm and approaches the future with confidence and  
tremendous excitement. 

The words “Don’t be the same, be better” on the Tiber 
Construction home page epitomises the attitude that has 
enabled the company to survive for 66 years through the boom 
and bust periods of the South African  construction industry.

Established in 1951 by Paolo Rivera, the company has grown 
to become a respected leader in the property development 
and construction sectors. A  private and management-owned 
company, Tiber Construction’s culture of loyalty and commitment 
has enabled it to attract and retain the best talent available and 
to tackle an impressive list of iconic structures.

By expanding its areas of expertise to include property 
acquisition, development and management, value engineering, 
full turnkey solutions and special projects, in addition to its 
traditional building capabilities, the Tiber Group was able to 
draw on their other income streams when construction activity 
declined. The company used profits from construction to buy 
and develop properties – commercial office developments, 
shopping centres as well as industrial developments  – working 
on the premise that if one has “the right product, in the right 
location, there will always be demand.”

In 2014 Growthpoint purchased the Tiber property portfolio 
of 35 income-generating developments for R6.6 billion and the 
company, rebranded as Tiber Construction, returned to its core 
strengths but with capabilities enhanced by its experience in 
development and management.

Cardoso says that the company has a vision of continuity and 
of building for the future. Having been in the business for many 
years and having created iconic buildings, Tiber Construction 
is able to attract talented staff and retain them because of 
the company’s people and development orientation. Tiber 
Construction strives to achieve continuous excitement for their 
staff by providing new challenges, new techniques and new 
ways to stay relevant. 

An open-door policy helps to keep staff motivated and excited 
to come to work each day. There is also a strong emphasis on 
career-path development. 

Tiber Construction is a close-knit ‘family’ and the company 
gives staff members a supportive environment in which to grow 
and thrive. Management stays close to staff and strives to make 
their ambitions a reality. 

This policy has certainly borne fruit as is evidenced by the 
fact that more than 30% of the staff complement is under 30 
years of age and more than 50% have been with company for 
10 years or more.

Asked how Tiber remains relevant, Cardoso explained: “We 
innovate to remain leaders in the field and to differentiate 
ourselves from the rest of the contracting fraternity. We aim 
to be a company that attracts blue-chip clients and ensure 
that we add value to their investments, thereby justifying the 
confidence they have shown in us.”

On the subject of innovation, Cardoso said the company 
was committed to eliminating waste at all levels of the project. 

“On a recent trip to Australia I saw what can be achieved to 
make projects sustainable and efficient. We in South Africa are 
behind the rest of the world in this respect and must move 
away from using an unskilled, unsupervised workforce that 
wastes time and money to fix mistakes,” he added.

Cardoso feels that the contracting fraternity must work 
to build a skilled workforce and investigate the possibility of 
incorporating innovative technology – precast elements and 
lightweight elements for example – along with adopting BIM 
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140 West Street commercial development in central Sandton. Anslow Park Phase 2, Bryanston.



to better coordinate and manage projects. Tiber is investing 
in intensive staff training in BIM to be able to fully exploit the 
system’s capabilities.  This was applied very successfully in the 
Discovery Building and resulted in improved efficiencies that 
saved time and money.

Another example of adopting technology is how Tiber 
Construction’s building yard is managed. The company owns, 
operates and maintains a substantial amount of major plant 
and equipment, enhancing its ability to service all types of 
contracts in an effective and cost-efficient manner.

The world class facility in Village Deep incorporates a secure 
15,000-m2 covered area equipped with overhead cranes to 
facilitate the efficient storing, handling, maintaining and 
transportation of plant and equipment.

Run like a factory, the Village Deep yard’s computerised stock 
control system provides live reporting on the status of each 
stock item, enabling very accurate planning and scheduling of 
plant and equipment. This minimises waste and gives staff a 
sense of pride in a yard that wins safety awards.

In fact, the Village Deep Yard achieved first place in the 2012, 
2016 and 2017 National MBSA Health and Safety Awards and 
has, since 2011, never ranked lower than third place. When 
not winning, it has generally walked away with the second-
place awards.

However, it is not only the Village Deep Yard that has won 
safety awards, the Tiber Construction website lists a very 
impressive list of awards for its projects and its staff members 
on those projects. Since its listing began in 2006, not one year 
has gone by without recognition.

With today’s emphasis on ‘green building’ it is gratifying to 
find a formal Environmental Policy and GBCSA membership 
certificate displayed on the website. Tiber’s ‘green’ policy 
states: “The management of Tiber Construction, striving for 
excellence in all we do, recognise the impact that our activities 
may have on people and the environment. We are committed 
to implement and maintain, as far as is reasonably practicable, 
the activities of the company in such a manner, as to prevent 
harm or damage to persons, property respectfully, and the 
environmental footprint.”

It goes on to describe the measures that will be taken to 
implement this policy on all its projects. This has ensured that 
a number of projects, past and present, have been awarded 4 
and 5 Star GBCSA ratings.  These include 4 Stan Road (4 Star); 
Anslow Park Phase 2 (4 Star); Discovery (5 star); and 140 West 
Street (4 Star).

Tiber is also campaigning for contractors to be part of the 
planning process from the very outset so that they are able to 
give advice on aspects of the design (for example buildability) 
that could save time and/or money later in the project. Because 
the company has comprehensive experience and expertise in 
property development, they can help realise meaningful savings.
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Anslow Park Phase 2, Bryanston. The impressive new R3 billion Discovery Headquarters in Sandton.

The Norton Rose Fulbright building at 15 Alice Lane, Sandton. 

4 Stan Road office development has a 4-star Green rating.
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Cardoso says that Tiber Construction chooses their clients 
carefully and has built up a loyal client base – owners who want 
quality and longevity for their developments and don’t just opt 
for the lowest-price tender. These are clients who understand, 
he says, that “price is what you pay, value is what you get.”

The company continues to be pro-active in creating its 
own pipeline of projects. There is always a financial risk in 
participation, but this can be offset by being prudent in the 
good times.
“We build for the future,” Cardoso says. “For example, the 

world-class Sandton Gate mixed-use precinct that we are 
developing in partnership with Abland,will be rolled out over 
a 7-10 year period.”

The intention is for every commercial building in Sandton 
Gate to obtain a minimum 4 Star Green Star SA rating. The 
entire precinct will be Green Star SA rated and Sandton Gate 
is one of the sites being used as a pilot in the development of 
a precinct rating tool by the Green Building Council of South 
Africa, which will in future be widely applied.

Asked which buildings, of the many projects that bear the 
Tiber Construction stamp, he regards as his most memorable, 
Cardoso explains: “A watershed for the company was the 
Norton Rose Fulbright building in the Alice Lane precinct. We 
went into that project as one company and came out another. 
The project gave us all a new confidence in our ability to tackle 
structures so striking that they will forever be part of the city 
skyline.  It also brought added prestige and an increased public 
‘brand awareness’ for Tiber Construction.

“And, for a completely different reason, the Turbine Hall 
redevelopment is special for me. It was a truly satisfying 
experience to be part of the preservation of a heritage building 
while at the same time creating a successful, efficient and 
modern working environment.”

John W. Gardner’s quote on the Tiber Construction website 
“Excellence is doing ordinary things extraordinarily well” 
epitomises the positivity and enthusiasm of a company that 
can certainly look forward to another 66 years of creating 
memorable buildings.n

More information at:  www.tiber.co.za
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The historic Turbine Place redevelopment and below the Norton Rose 
Fulbright building.

The interior of the Turbine Hall in Turbine Place, Newtown.


